National Occupational Standards for Paper Manufacturing
Standards for the Operators and Senior Operators
Operators

Please look at the titles and summaries below and let us know how fundamental these things are to the role of Operator by ticking the appropriate box.  If we have missed anything feel free to add it in one of the empty boxes at the bottom.
	Standard title
	Standard Summary
	( Please select one 

	
	
	Always do this
	Sometimes do this
	Never do this

	1. Prepare processes for paper and board manufacturing
	This Standard is about preparing paper and board processes for manufacturing. It includes ‘Wet End’, and ‘Dry End’ processes.
	
	
	

	2. Run processes for paper and board manufacturing
	This Standard is about running the paper and board manufacturing processes. It includes making sure processes are running safely and efficiently, adjusting settings and monitoring quality, identifying and correcting faults.
	
	
	

	3. Prepare and run processes for paper and board conversion
	This standard is about preparing and running the paper and board conversion processes. It includes making sure processes are running safely and efficiently, adjusting settings and monitoring quality, identifying and correcting faults.
	
	
	

	4. Respond to process problems within manufacturing operations 
	This Standard is about identifying and dealing with process problems which may affect quality.
	
	
	

	5. Check paper quality meets requirements
	This standard is about following organizational processes to check that the product being produced is of the appropriate quality and meets the specification.
	
	
	

	6. Clean down equipment and machinery 
	This standard is about cleaning the equipment and machines used in paper and board manufacturing. It includes using safe methods and appropriate materials, restoring them to safe operating conditions after cleaning and maintaining records
	
	
	

	7. Replace defective components 
	This standard is about repairing the equipment and machines you use in your work. It includes making sure the machine is lubricated, worn or damaged parts are identified, and assisting in the replacement and realignment of parts. It also includes reporting faults and defects and restoring machines to safe operating conditions after repair and maintaining records.
	
	
	

	8. Correct machine faults 
	This Standard is about keeping the machine in efficient working order and correcting faults. It includes identifying and rectifying problems; reducing waste and pollution, and involving others in your work and reporting your actions to appropriate colleagues
	
	
	

	9. Make sure your own actions reduce risks to health and safety
	This Standard is about having an appreciation of significant risks in your workplace, knowing how to identify and deal with them.
	
	
	

	10. Make sure your own actions within the workplace aim to protect the environment
	This Standard It is about maintaining good practice in day to day work activities by identifying the risks, minimising the risks and using resources responsibly. It is also about the responsibilities of everyone at work for minimising risks to the environment as a result of work activities.
	
	
	

	11. Move goods around the mill or warehouse
	This Standard is about moving goods around the mill or warehouse
	
	
	

	16. Develop productive working relationships with colleagues
	This standard is about developing working relationships with colleagues, within your own organisation and within other organisations, that are productive in terms of supporting and delivering your work and that of the overall organisation. ‘Colleagues’ are any people you are expected to work with, whether they are at a similar position or in other positions, including your manager.
	
	
	

	17. Support your own and others’ improvement within process

and manufacturing operations
	This Standard is about the skills and knowledge you need to improve your work performance and to help others with whom you work.
	
	
	

	
	
	
	
	

	
	
	
	
	


Senior Operators

Please look at the titles and summaries below and let us know how fundamental these things are to the role of Senior Operator by ticking the appropriate box.  If we have missed anything feel free to add it in one of the empty boxes at the bottom.

	Standard title
	Standard Summary
	( Please select one 

	
	
	Always do this
	Sometimes do this
	Never do this

	12. Oversee complex process operations
	This standard is about making sure the process to manufacture paper is started up, optimised and concluded and that multiple operations are effectively integrated.
	
	
	

	13. Rectify process problems within process and manufacturing operations
	This standard is about identifying problems, taking remedial action to deal with problems and evaluating the effectiveness of solutions. It can, but does not have to, include the use of Six Sigma and Lean Manufacturing as tools to investigate problems.
	
	
	

	14. Monitor procedures to safely control work operations
	This standard is about making sure that workplace instructions are being carried out in relation to health and safety practices and the control of workplace hazards
	
	
	

	15. Reduce risks to health, safety and the environment
	This standard is about identifying and evaluating risks to health, safety and the environment and contributing to improvements in practice in your workplace.  It is suitable for those who have some

responsibility for the work of others
	
	
	

	16. Develop productive working relationships with colleagues
	This unit is about developing working relationships with colleagues, within your own organisation and within other organisations that are productive in terms of supporting and delivering your work and that of the overall organisation. ‘Colleagues’ are any people you are expected to work with, whether they are at a similar position or in other positions, including your manager.
	
	
	

	17. Support your own and others’ improvement within process

and manufacturing operations
	This Standard is about the skills and knowledge you need to improve your work performance and to help others with whom you work.


	
	
	

	18. Enable others to optimise their performance
	This standard is about planning and organising the work of other people and encouraging and empowering them to do their job. 
	
	
	

	19. Enable learning through demonstrations and instructions
	This standard is about demonstrating skills and methods to people and instructing them in procedures and processes.
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